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Introduction
Orlando heath is known internationally for its excellence in team-building and high quality relationships among its members. This is due to the fact that the organization has strived to ensure that there are appropriate measures in place to support the coexistence of its various staffs. Orlando Health values its employees because they believe that an employee who is well motivated and looked after is bound to give the best to the organization. The productivity of the employees is set to be high as compared to those who are not motivated at all. The organization also believes that conflict in the workplace are a distraction to the smooth operations of the company and the chances of the organization to meet its objectives (Chapa, Fuller, Hernandez & McCray, 2017). There has to be a peaceful working environment for the various departments in the organization to coordinate efficiently. These are some of the issues that necessitated the organization to come up with a strategy of ensuring that the employees interact with each other more often and that the relationship fostered between them is of great quality.
Orlando Health has set up a working schedule that allows for flexibility in between work. This is something that promotes the productivity of the employees and also offers a chance for the employees to have some small talk. They can internalize their work and thus foster a deeper relationship amongst them. The organization is also known for the excellent team building that it has due to the number of events that it plans for its employees. The management and the human resource department came up with various social activities that the employees partake once in a while. They can take time off their normal routine to engage in team-building activities that in the long run result in better relationships among the employees. The employees can discuss a number of issues affecting them and thus create strong bonds. This is something that makes other organizations envious of Orlando Health and this explains the high recognition that it gets in relation to team building and high quality relationship.
Organization Description
Orlando Health is a private nonprofit network of community and specialty hospital based in Orlando Florida. Orlando Health was formed in 1918 when it was initially known as the orange green hospital before growing over the years to come to be referred to as the Orlando regional health care system. This was in order to reflect the growing network of facilities under its name. In 2008, the hospital management further changed the name from Orlando regional health care to Orlando Health which is what is known to be as of today. Orlando Health serves approximately 1.6million residents of Florida and several thousands of patients internationally (Agard, Toms, Nguyen-Min & Ayesu, 2016). Most of the patients can visit the various hospitals that are under the Orlando health and thus acquire quality treatment. The quality of services and specialization that Orlando health has perfected over the years has endured it to most of the patients and this has seen it grow significantly over the years. 
Orlando Health is ranked as the fifth largest employer in Florida due to the high number of employees that are working in the various hospital facilities. This has created a lot of job opportunities for most of the health graduates who would have otherwise lacked job opportunities. Orlando Health has also created employment for people in other sectors other than the heath one. This includes cleaners, drivers and several more. Orlando Health offers both inpatient and outpatient services in key areas such as cancer treatment, heart and vascular, emergency, neurology and orthopedics. This has benefited to a great deal the members of the community who rely on the various hospitals under the banner of Orlando Health for their treatment. The company is led by one David Strong who is the current CEO. The hospital facilities under Orlando Health include Orlando Health south lake hospital, Orlando Health South Seminole hospital, Orlando Health Arnold palmer hospital for children. Orlando Health Winnie palmer hospital for women among several others. The organization is also known as the only level one trauma center in Florida for adults and pediatrics and also a statutory teaching hospital system (Orlando, 2019). This is to say that the organization teaches and trains most of the students in the medical profession and also undertake community programs that are aimed at enhancing the quality of halt care in the community.
Discussion on what Prompted the Organization to Focus on the Variables
Orlando Health was at first concerned with the level of motivation and production present among the employees. Most of the employees looked rather demotivated and only worked to meet their needs. This is something that created a lot of sluggishness in the manner in which activities were carried out and this contributed to the delivery of low quality services. There were also cases of employees suffering in silence due to the various life issues that they were going through and this affected negatively the kind of work that they were doing. The management thus resorted to find a strategy that will ensure that the employees are motivated at all times and that they are able to share what they are going through with their colleagues (Smith, Orlando & Berta, 2018). This was an effective way of eliminating the problem as opposed to keeping it inside. The deliberations resulted in the proposing of team building activities that were meant to unite the employees together and help them take a break from the usual hectic routine. The hospital set up is a busy environment and thus, the employees find themselves much exhausted. The team building activities, therefore, offer a chance for them to relax their minds and engage with each other. This was bound to also lead to a higher personal relationship amongst them. Therefore, the need for a workforce that is well motivated and the desire of the organization to achieve its set objectives necessitated the organization to focus on the variables of team building and high quality relationship.
The Rationale for Selecting the Issue
The rationale for Orlando Health selecting and focusing on these issues lies on the need for them to meet their goals and objectives. This is something that was significantly considered before a final decision was made. The organization saw that it was better to come up with a range of programs that are aimed at uplifting the general welfare of the employees rather than them suffering loses and also failing to meet their objectives. Every organization desires to achieve the goals and objectives that they have put in place and this is no different from Orlando Health. The organization has various goals such as that of improving the life and quality of the community members and also ensuring that they provide quality services at all times (Agard, Toms, Nguyen-Min & Ayesu, 2016). This is something that can only be achieved if the members of staff work in the right condition and are also motivated. Therefore, it would make more sense for the organization to adapt some of the programs aimed at achieving this rather than failing to meet its own objectives as well as that of the community health care.
 It is also important to note that it’s critical for the organization to spend a little on the activities rather than suffering hugely from the consequences of not undertaking the programs. The importance of this rationale is that it assists the organization in a great way in its efforts towards team building. This is because the organization goes full way in ensuring that the team building programs are in place. In most organizations, the issue of team building is usually left to the human resource and thus the management does not involve itself fully. This is different from Orlando Health management which values its employees and thus is actively involved in the team-building efforts. The rationale is also related to the success of the organization as meeting the goals and objectives of the organization automatically translates to the growth and success of it.
Programs/Processes that Make Orlando Successful
One of the processes that make Orlando Health successful is the adherence to professional stands that enable it to deliver high quality services. This is an important process as service delivery is key for any organization that seeks to grow significantly. Orlando Health, therefore, ensures that all the necessary professional procedures are followed which in the end results in patients getting the best services. This makes most of the patients to come back whenever they have problems and also refer the hospital to their friends. Another important program is the leisure and team building program. Through the program, the employees can take time off their work and rejuvenate themselves. The energy is later translated to work which in turn ensures that the productivity of the organization is high. The hospital also has a variety of community programs that it undertakes. One of its goals is ensuring that the community members get quality health services and that their general health improved. This has seen them coming up with mobile clinics and medical camps that seek to deliver services to the community members. This is turn ensures the community members to the hospital and thus contribute to its success (Chen, Zou & Shuster, 2017). The organization has also partnered with various institutions that complement the health care programs they have.
Attributes that Make Programs/Processes Effective
[bookmark: _GoBack]One of the attributes that contribute to the effectiveness of the community program is its low-cost model. The medical programs are either offered for free or at a much lower price. This makes most of the patients to attend the program and thus, the general health care of the people is improved. In normal cases, the medical treatment may be costly for some of the community members and thus the programs offer a chance to those who would not have gotten treatment to do so. An attribute for the team building program is that it is a compulsory event for the employees and the management and this ensures that all the members of the organization are present. This is turn ensures that every member of the organization interacts with each other and thus the process of building effective and high quality relationships is enhanced (Chapa, Fuller, Hernandez & McCray, 2017). The various partnership done by the organization is strictly on the provision of better health services. This ensures that all the funds and support that they get are actually used for enhancing the quality of health for their patients and this makes the program much effective. This is opposite to the use of resources to advance other interests which would, in turn, lead to the collapse of the initiative started by the organization and in conjunction with other partners.
How Programs can be Translated to My Current Organization
The programs that have been initiated by Orlando Health can be translated to my current organization where I work. The organization could adopt the process of strictly adhering to the professional standards in the undertaking of duties. This can be done by ensuring that all members of staff sign a code of ethics declaration that will bear consequences for those that do not adhere to it. This will make the employees get scared of the consequences and thus strive to ensure that they follow all the rules and procedures in the delivery of services. The organization could also establish a schedule for team building activities to enhance the relationship between employees. This is something that can be done through the human resource department in conjunction with the management. The human resource manager can deliberate with the employees on the best form of activities to undertake and thus come up with suitable ones for the company. This will ensure that employees interact with each other and thus form a strong bond amongst themselves (Chapa, Fuller, Hernandez & McCray, 2017). 
 In regards to the issue of community programs, the organization could start engaging with the surrounding community more by advertising itself and the services they have. This will then be followed by the provision of medical camps that seek to offer medical services at a lower cost. This can be implemented by the management and the staff who will ensure that they offer relevant assistance to the community members and also attend to any question that they may have. The organization can also partner with other institutions by identifying those institutions that have almost similar objectives as them. This will make it easier for them to carry out programs together and thus improve the quality of health of the people.
Balanced Scorecard
	Priorities
	Objectives
	Measures
	Scores

	Mission/philosophy
	· To improve the quality of life of individuals and community
· A trusted leader in the advancement of health
	· Provision of quality services
· Adherence to professional standards
	· Organization scores highly due to seeking to improve the quality of life

	Strategy
	· Financial perspective
· Operation perspective
· Customer perspective
	· Assessment of the financial situation of the organization
· Analyzing the operations undertaken
· Seeking feedback on customer satisfaction (Chen, Zou & Shuster, 2017).

	· The organization is doing well financially
· Operations of the organization well undertaken
· Customer reports high levels of satisfaction

	Performance measures
	· Quality of health provided
· Rate of successful treatment
· Community engagement

	· Assessment of health services provided
· Monitoring of the rate of treatment success
· Analyzing the impact on the community
	· Quality of services provided is high
· Success rate of treatment above average
· Impact on community generally good

	Analysis and implementation
	· In-depth check on operations
· Implementation of programs
· Uptake of the program by members
· Community program implementation


	· Performing full analysis on operations
· Continuous monitoring
· Checking on levels attained regarding uptake of programs by members
· Assessing community programs implementation levels
	· Operations running smoothly, can still be improved
· Over 90% implementation of programs
· Above 85% uptake of programs
· 99% implemented

	evaluation
	· Hospital operations
· Implementation of various programs
· Community support and growth

	· Analysis of all hospital operations
· Monitoring of continuous implementation of programs
· Assessment of community programs and their effectiveness
	· Operations still need to be improved to near perfection
· Implementation of programs running smoothly
· High effectiveness of community programs
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